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Our industry mission: Accelerate innovation and unlock new value with
deeper customer connections
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Empowering platforms, ecosystems, and distributed hubs
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Microsoft's platform & partnerships maximize the return on our
customers’ investments

“CUSTOMIZED"

driven

“PLATFORM”

driven

customer develops upon
basic building blocks

customer develops upon
comprehensive enterprise foundation

“ECOSYSTEM”

driven

Focus on customer’s differentiation

Leverage cloud services

l

leverage MS platforms
(M365, Fabric, Power platform)

l

High setup & maintenance,
high own risk

Reduced setup & maintenance costs,
full flexibility

Leverage partner ecosystem

leverage MS platforms
(M365, Fabric, Power platform...)

l

Ecosystem by design — low own
development & maintenance costs




Vision: Transforming capital markets user productivity

More time for & GitHub Copilot

customers
v 46% of new code is now written by Al
559% faster overall developer
Reduce cost of O productivity
o g g developers feel more focused on
information processing 75% gictying work

y Today

Cap Markets
ecosystem
productivity

Improved internal
coordination & handoffs

Superior data-driven
decisions & advise

Functional/user

Application & data productivity

productivity

Increase revenues per
producer




How a user gets to done...




It takes an eco-system: ( m® isvs )




It takes an eco-system: Cll ISVs) + Cl Customer apps)
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It takes an eco-system: @ ISVs ’ -+ C Customer apps) -+ Microsoft apps




It takes an eco-system: W ISvs > + C. Customer aPPS) + Microsoft apps = DONE!




Let's see how things are evolving with Gen Al




Iiﬁ Teams




#1) Core App




#2 ) Core App + Agent

v sse Assistive Experience




#3) Core App = Agent

@ sy agent app < - o x| Immersive Experience




Simplified Experience




#5) Core-App + Copilot + Agents

Unified Experience




#6 ) Core-App + Copilot + Agents + InterOp
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It's not an OR - It's an AND

Meet users
where they are
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Collaborative

Users + Copilot
¥ Agents



And
Create once

Meet users
where they are







Copilot transforms how we work
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Apps as Ul > Copilot as Ul
Workflows > Agents
Data > Knowledge




Questions?
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