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Data & Technology Challenges Internally
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Fragmented Customer Experience Externally...

A fragmented and
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Snowflake | A Single Data & Al Platform

Data Sources
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1 How Snowflake Enables Generative Al

Easy. Flexible. Cost-effective. Performant.

Fully-hosted LLMs & serverless Fully customized LLMs with Commercial
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Gen Al Tools to

Enhance Workflows

Features to Make

Gen Al Accessible

Indexing & Search Layer with Cortex Search & Copilot API
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I Traditional Data Sharing Methods Inhibit Effective Collaboration

Traditional Methods Snowflake
FTP | APIs | ETL | Federated Protocols Privacy-Preserving Collaboration
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9¢ Costly to maintain infrastructure / egress ETL or copies

9¢ Delayed access to data  Discover and access more than just data

: : Preserve privacy with r vernan
I Heavy implementation to expand beyond  Preserve privacy with robust data governance

a single cloud or region + Data > Functions > Objects > Applications
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1 AFrictionless Client Data Experience

Custody and Asset Servicing. Prime Services. Treasury and Transactions. Quant Research. Investor Experience.

DATA SHARING DATA APPLICATIONS NATIVE APPS
Frictionless data sharing directly with Deliver enhanced data & analytics Build. Monetize. Deploy.
other Snowflake customers customer experience _ o
Directly within Snowflake
Builder connects to a customer-owned customers’ accounts
Snowflake account via credentials
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ESG Data
Providers

Private Assets
Data Providers

Digital Asset
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| Financial Services Ecosystem Maturity
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TCO Analysis (direct and indirect costs)
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| Service Provider - Institutional Client Data Experience

Common approaches for sharing data: significant data movement, copies of stale data and ETL.
Channel Security Overhead Time to Value
Email 88 & P URURV)
88 8 Yy DD D
88 8 Y. DD D
Client Portals &3 PLPFP WO

1 - Numerous file formats. Reliant on legacy batch processing hourly or overnight. Inefficient experience. T+2 > T+1 consideration.

INTERNAL CUSTOMERS
ARCHITECTURE —> Google Cloud
A\ Azure : > aWS,
—> L\Azure

2 - Single cloud: Continued reliance on the physical movement of data: file transfer, drops into cloud storage buckets, APIs.



l FS Ecosystem | Data Applications
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DATA SHARING

Frictionless data sharing directly
with other Snowflake customers
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DATA APPLICATIONS

Deliver enhanced data and
analytics customer experience
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NATIVE APPLICATIONS

Directly within Snowflake
customers’ accounts
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Quant Research
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Snowflake Institutional Client Experience

TRANSFORM & RETAIN

PRODUCT ENHANCEMENT

NEW PRODUCT

Replace APIs/Exports
Data Sharing Experience
RFP Response

Retain Revenue

 Monetize access to data
+ Embedded Analytics

« Differentiate with Al/ML
*  Monetise models

* Build in the Data Cloud

* Native Cloud data platform
+ Strategic Delivery & CX

* Deliver Inside the Client’s

Platform
INTERNAL ARCHITECTURE CUSTOMERS CLIENTS DATA EXPERIENCE MONETIZE
USING SNOWFLAKE ANALYTICS & IP
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Al Data Cloud
For Financial Services

Your Data Data Service & Solution
Providers Providers

Ecosystem
Participants
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Al Data Cloud

April 2020 July 2022 January 2025

* Visualization based on actual Al Data Cloud sharing activity as of April 30, 2020, July 31, 2022, and January 31, 2025 respectively.
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CUSTOMER STORIES:

STATE STREET

ALPHX

State Street accelerates investment insights by building
State Street AlphaSV Data Platform on Snowflake for
institutional and wealth managers.

CHALLENGE

e Capturing data across the investment enterprise: Legacy
applications, siloed databases, and unscalable data architectures make
it difficult for investment firms to affordably store historical data, access
real-time data, and analyze time series data.
ETL challenges: Originally with an on-premise environment, sharing raw
data sets involved replicated and moving data via custom ETL pipelines.

SOLUTION

e Snowflake Secure Data Sharing: Direct Share capability enables
account-to-account sharing with Alpha Data Platform users.

Separate storage and compute with usage-based pricing: Eliminated
performance concerns and supported ongoing cost management
objectives.

Snowflake Data Marketplace: Accessing ready-to-query datasets from
the data marketplace simplified data integration for State Street and its
clients.

© 2023 Snowflake Inc. All Rights Reserved

BY THE NUMBERS

50%

Lower total cost of labor (TCL) with
Snowflake

> 4,000x

Reduction in time required to begin
data sharing investment data with
clients, from months to minutes
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CUSTOMER CASE STUDY:

L]
I u S I 0 n .JPMOI'ga,n Solutions v WhoWeServe v  Insights v AboutUs v Q Careers News Contactls Log

»JPMorgan

OVERVIEW PRryReisies
J.P. Morgan partnered with Snowflake to launch its Securities Services Data J.P. Morgan enhanceg data management capabilities for
Mesh for institutional investors through the Fusion by J.P. Morgan solution. Securities Services clients

Fusion by J.P. Morgan platform expands to provide cloud-native custody, fund accounting and middle

e Enables investors to retrieve investment data held by J.P. Morgan’s office data capabilities to Institutional Tivestors,
Custody, Fund Accounting and Middle Office services, using cloud-native
channels including the Snowflake Financial Services Data Cloud.

October 10, 2023

QUOTE

“With Fusion’s new Data Mesh, we meet our clients where they are,
delivering data directly to their Snowflake instances and Python notebooks.”

New York, October 10, 2023 - J.P. Morgan today announced the launch of its Securities Services Data Mesh for il

- G ERAR D FRAN C| S, Head Of Data Solutions at J . P Morgan investors, available through Fusion by J.P. Morgan (Fusion). The solution enables investors to retrieve critical investment data held by

J.P. Morgan’s Custody, Fund Accounting and Middle Office services, using cloud-native channels including REST APIs, Jupyter
notebooks and the Snowflake Financial Services Data Cloud.

USE CASE
Organizations aiming to take of the cloud’s elasticity and tap into the accelerated growth and rapid development in
analytics, Al and machine learning require data within a modern technology stack that is ready to use and analyze. Fusion supports
investors in this journey with the release of the Data Mesh, which now includes Securities Services data for the first time. By

= providing a range of cloud-native channels, Fusion is addressing long-experienced pain points in integrating asset servicing data
Institutional Client including the challenges to ingest data at scale, especially as portfolios and it grow in size and ¢ i
Services
Gerard Francis, Head of Data Solutions, J.P. Morgan said, “Institutional investors continue to leverage data at an increasing rate to
maximize alpha and operational efficiency. Having easy access to that data is paramount. With Fusion's new Data Mesh, we meet our
KEY LIN KS clients where they are, delivering data directly to their Snowflake instances and Python notebooks. Clients can now access data
directly from applications running in the cloud and on-premise through Fusion APIs and other modern delivery channels. This launch
Y Press Release is the latest example of Fusion helping clients to overcome their data challenges.

e Article: ERP Today - JPMorgan Collaborates with Snowflake to Launch
its Securities Services

Fusion is collaborating with leading cloud providers, including Snowflake, as part of this new offering to deliver Securities Services

Ak v
2% © 2025 Snowflake Inc. All Rights Reserved



https://www.jpmorgan.com/about-us/corporate-news/2023/securities-services-fusion-data-mesh
https://erp.today/j-p-morgan-collaborates-with-snowflake-to-launch-its-securities-services/
https://erp.today/j-p-morgan-collaborates-with-snowflake-to-launch-its-securities-services/

CUSTOMER CASE STUDY:

DTCC pTCC

PRODUCTS & SERVICES v NEWS & EVENTS v ABOUT v~ RESOURCES v

OVERVIEW Home > PressReleases > DTCC Partners with Snowflake to Transform Financial Industry Data Ecosyster [ share

PRESS RELEASES

e Providing DTCC customers access to equity and fixed income data
products through Snowflake’s secure Data Marketplace.

e |everaging Native Application Framework to improve how data is
accessed and shared across risk management, trade reporting, and
institutional post-trade processing.

QUOTE

“We have been using Snowflake’s platform since 2018 and view their data
applications as an integral part of DTCC’s modernization strategy. This
strategic initiative will enable us to build upon our success and further
transform the data ecosystem, unlocking new insights and supporting greater
transparency to protect markets, increase efficiency, drive business and
propel the industry forward.”

- LYNN BISHOP, Chief Information Officer at DTCC

KEY LINKS
e DTCC Press Release

e The Data Cloud Podcast ft. Neelesh Prabhu, MD, Architecture &
Enterprise Services

st
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Sep 27,2022 e Press Releases

DTCC PARTNERS WITH SNOWFLAKE TO TRANSFORM
FINANCIAL INDUSTRY DATA ECOSYSTEM

New York/London/Hong Kong/Singapore/Sydney, September 27, 2022 - The Depository Trust & Clearing
Corporation (DTCC), the premier post-trade market infrastructure for the global financial services industry, today
announced that it is partnering with Snowflake, the Data Cloud company, to transform how data is accessed, shared
and leveraged across a number of its services. Using the Snowflake Data Cloud, DTCC aims to further promote
market transparency, reduce risk, and provide greater operational efficiency leveraging Snowflake data and cloud
technology.

As the financial services industry continues its modernization journey, a keen focus has been placed on the need for
better access to data and how enhanced data analytics can drive strategic decision making while lowering financial
and operational risk. Cloud technology has emerged as an optimal way to provide innovative services around data
access and collaboration.

Under this initiative, DTCC will leverage Snowflake technology to build applications that improve how data is
accessed, and provide an enhanced user experience with greater interactivity and access controls. DTCC is exploring
several new opportunities for these capabilities including risk management, regulatory reporting for derivatives and
securities financing transactions, and institutional post-trade processing.

“It is an exciting time to be in financial services, as technology advances at a rapid pace and introduces new



https://www.dtcc.com/news/2022/september/27/dtcc-partners-with-snowflake-to-transform-financial-industry-data-ecosystem
https://www.snowflake.com/podcast/neelesh-prabhu/
https://www.snowflake.com/podcast/neelesh-prabhu/
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