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Private Markets is a strategic growth area for State Street with multi-year focus to improve and expand our business 

Empower client growth through an open 
architecture, fully configurable, front to 
back private markets and credit 
platform that unlocks scale, efficiency 
and transparency to drive effective 
decision making for long term success

Provide a holistic enterprise platform 
suited to all investors and portfolios, 
with the ability to offer components, as 
well as a full suite of solutions – we are 
the first provider in the market taking 
this approach

Service Locations Dedicated Individuals

• Private Credit focused products (including semi-
liquid structures)

• Committed capital under administration of 
approximately $182 billion with an additional 
$256 billion2 gross assets under administration 
in BDCs

• Servicing 75 clients

• Private Equity and Fund of Fund                         
focused products

• Committed capital under administration of 
approximately $677 billion and servicing an 
additional $1.5 trillion in LP servicing

• Servicing 175 clients

• Real Estate and Infrastructure focused products 
• Committed capital under administration of                  

approximately $395 billion 
• Servicing 60 clients

AUA1

 
Clients

• Over $2.1 trillion    plus 25,000 private 
assets hosted on the platform

• Portfolio Monitoring, Deal Management, 
Valuations & Scenario Management, Data 
Management

$46.8T1 in AuC/A

Responsible for 11.5%1 of the world’s 
assets

53,0001 employee’s worldwide

1Data as of Q1 2025 and includes $946B of Hedge Fund assets

8137682.1.1.EMEA.
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Private Markets – is it really different?

Development at a glance

• Private markets involve transactions among non-listed businesses. 
Transactions include debt and equity investments in private 
companies or assets. And in addition real assets such as 
infrastructure and real estate.

• Private markets assets AUM totaled $11.87 trillion in 2023, up from 
$10.89 trillion in 2022 and $10 trillion in 2021 (S&P Global). Mc 
Kinsey comes to even higher figures.

• PE investments account for over 50% of private market investments 
but private credit/debt and real assets are growing rapidly.

• Private markets are projected to reach more than $15 trillion by 
2025, more than $18 trillion by 2027.

• Private markets are likely to continue growing in 2024, but more 
slowly.

• Alternative inv. funds likely to expand in number and leverage.

What is making it unique

• Private markets refer to debt and equity investments in privately 
owned companies, as opposed to assets traded publicly (stock 
exchanges, bond market and commodities markets).

• Private markets help companies launch by providing them access to 
much-needed capital, while also granting investors access to 
alternative sources of risk and return.

• Alternative assets have the potential to enhance diversification in 
portfolios through non-correlated or negatively correlated returns.

• Other areas of the private markets, like PE, may have similar 
correlations to public equities, but provide opportunities for return 
enhancement.

• While transparency for Private Markets has improved over time, a 
critical gap still exists. Leaving institutional investors at risk of 
suboptimal decisions and inefficiencies. That calls for dedicated and 
specialized asset servicing.

S&P Global: Private Markets
McKinsey: Global Private Markets Review 2024 | McKinsey

https://www.mckinsey.com/industries/private-capital/our-insights/mckinseys-private-markets-annual-review
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 Expanded Oversight Responsibilities

• Supervisory duties have intensified due to evolving regulations like 
AIFMD II, SFDR, and SEC private fund rules. Custodians must 
support clients in meeting transparency, ESG, and valuation 
disclosure requirements

• Record-keeping and reconciliation obligations have grown, 
especially for assets held in nominee structures or across multiple 
jurisdictions

Increased Data and Technology Demands

• Integration with platforms like FundSettle, Vestima, AIP, and 
ClearPar, and increasingly with client-facing portals and data lakes

• AI and automation are being used to enhance data quality, detect 
anomalies, and support real-time reporting. Custodians are 
expected to support or even operate these tools for clients

Shift Toward Digital and Modular Services

Custodians are evolving into digital service providers:

• They are expected to offer modular middle-office services, 
including digital onboarding, capital event tracking, and fund 
analytics dashboards

• Digital Transfer Agency capabilities are becoming standard, 
requiring custodians to support straight-through processing and 
investor self-service

 Client and Market Dynamics

• Retail access to private markets:  Is expanding via semi-liquid 
evergreen funds, prompting new risk and operational frameworks.

• Investor expectations: Are rising around ESG data, real asset 
performance, and integration of unstructured data.

• Middle-office outsourcing: Is gaining traction through modular 
service models for hedge and private equity funds.

Strategic Alignment and Global Expansion

• Strategy focus: Highlights a push to scale private markets 
capabilities in Europe, where market growth potential is high.

• Engagement with regulators and client's alignment of  product 
roadmaps with regulatory and investor expectations.
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State Street Private Equity Processes
Initial Subscription

Client

Private 
Equity 
Administrati
on

Fund 
Investors

8137682.1.1.EMEA.

Notification of fund 
closing from Client

Review and confirm 
final investor 

commitment summary 
including static data 

and bank details

Confirm CDD approval 
and add investor to 

commitment summary 
for first closing

Set up investors in 
system, all static data 

and commitment 
information to create 
Investor Commitment 

Summary 

Send in signed 
subscription 
documents

Review investor 
documentation to 

ensure it meets State 
Street AML / CDD / 

FATCA requirements

Complete and send 
(updated) AML 
documentation

Subscription 
documents screened 
for completeness and 
eligibility. Initiate AML 

/ CDD / FATCA 
processes

Confirmation of 
commitment and 

participation in the 
fund

Initiate first capital 
call process if 

required
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State Street Private Equity Processes
Initial Subscription
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Communicate 
capital call trade 
instructions and 
details to State 

Street (amounts, 
dates, uses,             

notice template)

Review and  
approve final  

capital call 
allocation file

Review and 
approve capital call 

letters

Review and 
process instruction

Perform control  
checks 

(commitments, 
allocation between 

funds etc.)

Generate summary  
call file for Client                 

to review

Generate capital               
call letter drafts                

using client                
provided  or 

standardized 
template

Monitor incoming 
cash and post to 
Fund’s account

Fund  investors          
review letters and 

send wires by            
due date

Produce final 
capital call letters 

and  post on 
Investor Portal

Daily Cash recons 
and reporting to             

Client via My.STT

Activity booked to 
accounting system
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The material presented herein is for informational purposes only. The views expressed herein are subject to change based on market and other conditions and factors. The opinions expressed herein reflect 
general perspectives and information and are not tailored to specific requirements, circumstances and / or investment philosophies. The information presented herein does not take into account any 
particular investment objectives, strategies, tax status or investment horizon. It does not constitute investment research or investment, legal, or tax advice and it should not be relied on as such. It should not 
be considered an offer or solicitation to buy or sell any product, service, investment, security or financial instrument or to pursue any trading or investment strategy. It does not constitute any binding 
contractual arrangement or commitment of any kind. State Street is not, by virtue of providing the material presented herein or otherwise, undertaking to manage money or act as your fiduciary. 

You acknowledge and agree that the material presented herein is not intended to and does not, and shall not, serve as the primary basis for any investment decisions. You should evaluate and assess this 
material independently in light of those circumstances. We encourage you to consult your tax or financial advisor.  

All material, including information from or attributed to State Street, has been obtained from sources believed to be reliable, but its accuracy is not guaranteed and State Street does not assume any 
responsibility for its accuracy, efficacy or use. Any information provided herein and obtained by State Street from third parties has not been reviewed for accuracy. In addition, forecasts, projections, or other 
forward-looking statements or information, whether by State Street or third parties, are not guarantees of future results or future performance, are inherently uncertain, are based on assumptions that, at the 
time, are difficult to predict, and involve a number of risks and uncertainties. Actual outcomes and results may differ materially from what is expressed herein. The information presented herein may or may 
not produce results beneficial to you. State Street does not undertake and is under no obligation to update or keep current the information or opinions contained in this communication. 

To the fullest extent permitted by law, this information is provided “as-is” at your sole risk and neither State Street nor any of its affiliates or third party providers makes any guarantee, representation, or 
warranty of any kind regarding such information, including, without limitation, any representation that any investment, security or other property is suitable for you or for others or that any materials 
presented herein will achieve the results intended. State Street and its affiliates and third party providers disclaim any warranty and all liability, whether arising in contract, tort or otherwise, for any losses, 
liabilities, damages, expenses or costs, either direct, indirect, consequential, special or punitive, arising from or in connection with your access to and / or use of the information herein. Neither State Street 
nor any of its affiliates or third party providers shall have any liability, monetary or otherwise, to you or any other person or entity in the event the information presented herein produces incorrect, invalid or 
detrimental results.

To learn how State Street looks after your personal data, visit: https://www.statestreet.com/utility/privacy-notice.html. Our Privacy Statement provides important information about how we manage personal 
information.

No permission is granted to reprint, sell, copy, distribute, or modify any material herein, in any form or by any means without the prior written consent of State Street. 

Copyright © 2024 State Street Corporation and/or its applicable third party licensor. All rights reserved.

8137682.1.1.EMEA.

https://www.statestreet.com/utility/privacy-notice.html
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