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The ISSA Evolving Technologies Working Group has formed a “Big Tech” Workstream that is beginning to focus on drafting a white paper with the following Theme: 
· “How can a partnership driven approach with tech players help the industry achieve its Data & AI goals? “

Questions

1. Given your experience in your bank’s strategic partnership with a Big Tech Firm, which areas do you think present the best opportunity or firms in the industry to tackle with such partnerships? Might they include areas such as:
· Technology Stack Modernization 
· Innovation 
· Distribution of Industry Products/Services to clients 
· Access to customers 
· AI development 
· Driving tech harmonization – e.g., Smart Contract Standardization/interface with Blockchain protocols or AI 
· Any others?

2. Our workstream defines “strategic partnerships between banks or other FIs and Big Tech Firm as one where both parties' long-term success becomes intertwined, involving shared risk, joint investment, and collaborative innovation rather than simple technology procurement. Which of the following strategic characteristics are featured in your partnerships and which do you feel are the most critical for success in these partnerships:

· Equity Stakes and Financial Investment - - The most distinctive feature is mutual equity investment. This creates aligned financial incentives beyond traditional vendor payments. 
· Long-term Exclusive or Preferential Access - -These partnerships typically involve multi-year commitments with preferential access to cutting-edge technology including to advanced tools like Deep Research and the most sophisticated reasoning models rather than using standard commercial offerings. 
· Joint Development and Co-innovation - - Unlike vendor relationships where products are purchased as-is, these partnerships involve collaborative development. 
· Deep Integration and Platform Embedding - - The partnerships involve deep technical integration that fundamentally transforms how the bank operates rather than surface-level adoption. 
· Strategic Business Transformation - - These arrangements are designed to transform core business operations rather than simply improve existing processes. The partnerships often involve restructuring how financial institutions deliver services to their clients, create new revenue streams, or enter new markets. 

3. Would you recommend that a bank considering entering such a partnership perform any preparatory steps before starting partnership discussions, including, for example: 
· Getting their Data organized, truly digitized and at the highest quality levels– Enterprise Data Management, Data Quality, Basic Data Analytics to know everything about the data.
· Getting their strategies set and aligned: Cyber, Infrastructure/Cloud, Data, AI, Product before approaching Tech Firms.
· Any others?

4. Given your bank’s experience thus far, what do you consider to be the best practices for that lead to creation of a long-tern win-win relationship?

5. Given your bank’s experience thus far, what do you consider to be the key challenges to be overcome and risks to be mitigated? Might they include, for example:
· Lock-In 
· Intellectual Property 
· Business/Bank Product dependency 
· Geopolitical 
· Readiness – For e.g., Do we have our data organised/digitised for the transition 
· Standards/Interoperability/Harmonization
· Any others?

