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Sustainability Survey
Who participated in the survey? 

2

How is sustainability impacting 
securities services?

This Key Findings summarises the 
data insights from the 
ValueExchange’s sustainability 
survey,  run in October 2025 in 
partnership with ISSA’s ESG working 
group. The survey gathered 
responses from 33 leading experts 
around the world.

This is a discussion document – and 
so we look forward to talking through 
these results together with you soon. 
We would welcome your thoughts or 
questions at 
info@thevalueexchange.co

Third-party 
service 

provider
47%

Intermediary
37%

Issuer
11%

Investor
5%

Europe
75%

Apac
22%

North America
3%

mailto:info@thevalueexchange.co
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Sustainability overview
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How mature is sustainability in our firms?
59% of firms see sustainability as core to their 
businesses today

Early exploration Currently developing 
foundational capabilities

Partial integration into 
selected areas

Core part of operating 
model and strategy

25%

59%

9% 6%

Firms’ maturity on sustainability (% of firms citing each level of maturity)



Where is sustainability taking hold?
Sustainability is up to twice as integrated into European 
firms as elsewhere

67%

44%

75%

33%

56%
25%

North America Europe Asia

% of respondents citing level of integration of sustainability into their businesses

Integrated into some processes Deeply integrated into our business



Sustainability is live priority for 
investors – more than intermediaries

21% 7%

6%

50%

29%

22%

50%

43%

72%

Investor

Intermediary

Third-party service provider

Firms’ maturity on sustainability (% of firms citing each level of maturity)

Early exploration Currently developing foundational capabilities

Partial integration into selected areas Core part of operating model and strategy



…but it is primarily a concern of 
tier 1 firms today

25%

11%

50% 25%

26%

33%

63%

67%

100%

Less than 500 people

501-10,000 people

10,001-100,000 people

Over 100,000

% of respondents citing level of integration of sustainability into their businesses

Early exploration Currently developing foundational capabilities Partial integration into selected areas Core part of operating model and strategy



What is sustainability in securities services?
It is a governance issue for 38% of firms

30%

33%

15%

20%

34%

23%

50%

33%

63%

North America

Europe

Asia

Current focus and split of sustainability pillars per region 
(average)

Environmental Social Governance

Environmental
30%

Social
31%

Governance
39%



…but Tier 1 firms see a different balance

28%

29%

29%

43%

29%

31%

31%

30%

43%

40%

40%

27%

Less than 500 people

501-10,000 people

10,001-100,000 people

Over 100,000

Current focus and split of sustainability pillars per region (average)

Environmental Social Governance



86%

55%

41%

31%

3%

Corporate purpose and values

Regulatory requirements

Client demand

Competitiveness

Investor pressure

Main motivations for advancing 
sustainability within each organisation

Why are we driving sustainability?
Whilst external drivers matter – it is still largely being driven from 
within the firm

20%
29%

10%

20% 20%

20% 14%

30% 37%

100%

North America Europe Asia

Main motivations for advancing sustainability 
within each organisation (by HQ Region)

Regulatory requirements Investor pressure

Client demand Competitiveness

Corporate purpose and values



Sustainability is set to remain core for 53% of firms 

No focus at all
12%

Limited 
focus

6%

Moderate focus
29%

Strong focus
53%

Expected organisational focus per firm in next 3 years 
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Sustainability in practice
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How is sustainability impacting business costs?
Over 75% of firms are seeing their reporting costs 
increase

18% 12% 18% 12% 7% 6% 7%

59%
53% 41%

41%
50% 47% 33% 29% 27%

-6% -7%

The impact of sustainability on business costs across the trade lifecycle 

Significantly increasing costs Increasing costs Reducing costs

Reporting 
(e.g. including 

regulatory, stakeholder 
and company reports)

Client due 
diligence Technology Third-party due 

diligence
Investment 

decisions

Asset servicing 
(e.g. corporate actions, 
proxy voting and class 

actions)

Clearing and 
settlement Trading

Fund services 
(e.g. including fund 

accounting, compliance 
monitoring, client 

disclosures reporting)



Which costs are being driven by sustainability?
Sustainability is driving a need for more resourcing 
amongst 79% of firms

Increased resource 
requirements

Increased data 
requirements Increased volumes Increased exceptions

Client due diligence 47% 42% 21% 16%

Reporting (e.g. including regulatory, stakeholder and company 
reports) 47% 47% 21% 5%

Asset servicing (e.g. corporate actions, proxy voting and class 
actions) 32% 32% 16% 5%

Technology 42% 32% 5% 5%

Third-party due diligence 26% 37% 11% 11%

Clearing and settlement 11% 26% 11% 16%

Fund services (e.g. including fund accounting, compliance 
monitoring, client disclosures reporting)

21% 21% 5%

Securities financing (lending / borrowing / repo) 21% 21% 5%

Investment decisions 5% 11% 21%

Trading 5% 5% 16%

79% 68%
37% 32%

Increased resource
requirements

Increased data
requirements

Increased volumes Increased exceptions



How is sustainability driving growth?
It is creating a revenue opportunity for 50% of firms

Asset 
servicing

Client due 
diligence Technology Reporting

Clearing 
and 

settlement

Third-party 
due 

diligence

Investment 
decisions

Fund 
services

Securities 
financing Trading

17%
6%11%17%17%22%

11%6%

33%28%
6%

6%

11%
28%

6%
11%17%

22%

6% 17%
28%28%

17%
28%33%28%

6%
39%

6%

6%17%
6%

% of respondents seeing sustainability impact their revenue 
generating activities

Other

New product opportunities (e.g. collecting / publishing data)

Increased RFP activity

Increased volumes

% of respondents seeing sustainability 
trigger new product sales opportunities

50%



Slightly 
reduced 

time
5%

No 
impact

32%
Slightly 

increased 
time
58%

Significantly 
increased 

time
5%

12% 50%

55%

100%

12%

9%

Intermediary

Third-party service provider

Investors

% of total respondents by Segment (excl. no change)

Slightly reduced time Slightly increased time Significantly increased time

How is sustainability changing counterparty due 
diligence?
63% of firms are seeing an increase in time costs – especially investors



Who is driving the sustainability agenda?
Senior managers are setting the agenda for 89% of firms

17%17%
22%

28%

50%

89%

ShareholdersCounterpartiesInternal departmentsClientsRegulatorsSenior management /
company strategy

Who is driving decision making on sustainability for each firm (multi-choice)?



How is sustainability influencing our daily decision 
making?
59% of firms see sustainability criteria as being impactful in 
purchasing decisions

12%

6%

13%

13%

47%

38%

27%

20%

41%

56%

60%

67%

Purchasing decisions

Onboarding decisions

Credit decisions

Contract negotiations

Average weighting of sustainability criteria as part of the following decisions in the 
last 12-24 months

High Medium Low



How much are we prioritizing sustainability 
investments?
2 of the top 10 projects per firm are linked to sustainability 

2.37

Average # of Top 10 projects that 
include sustainability as part of the 

business case 64%

33%

18%

33%

18%

100%

33%

Over 100,000

10,001-100,000 people

0-10,000 people

0 1-3 4-7 8-10



Where are we struggling to incorporate 
sustainability into securities services?
Due diligence and reporting are a problem for over 75% of firms

14%

9%

26%

14%

10%

5%

11%

5%

15%

67%

68%

47%

57%

55%

48%

39%

40%

20%

26%

19%

23%

26%

29%

35%

48%

50%

55%

65%

74%

Third-party due diligence

Client due diligence

Reporting (e.g. including regulatory, stakeholder and
company reports)

Technology

Fund services (e.g. including fund accounting, compliance
monitoring, client disclosures reporting)

Asset servicing (e.g. corporate actions, proxy voting and class
actions)

Investment decisions

Clearing and settlement

Securities financing (lending / borrowing / repo)

Trading

% of respondents struggling with sustainability in each area of the trade cycle

Significant challenge Moderate challenge Not a challenge



What is holding us back?
Lack of quality and standardised data is the central 
issue for 77% of firms

77%

62%

46%

38%

Insufficient access to reliable and comparable ESG data

Lack of consistent regulations and market practices across jurisdictions

Limited internal resources or expertise

Lack of commercial value

Biggest gaps preventing organisations from making faster progress in embedding 
sustainability today



What does the sustainability roadmap look like?
Consensus on regulatory reporting expected within 3 
years – but real progress is expected to take longer

8%

8%

8%

7%

15%

8%

25%

38%

36%

46%

46%

33%

46%

50%

38%

38%

33%

8%

7%

ESG data standardization

Information that counterparties need to share with each
other (in terms of definitions, formats, technology platforms,

etc.)

Investor reporting

Market requirements

Regulatory requirements and reporting

Expected time-frames for market consensus / standardization around sustainability information

Less than 1 year 1-3 years 4-6 years Greater than 6 years

Median



Where is help most needed from ISSA?
57% of firms see ISSA’s role in monitoring and reporting on use of 
standards as highly important

13%

7%

7%

19%

14%

7%

13%

36%

29%

50%

29%

43%

6%

14%

14%

Increased education for ISSA members' teams

Definition of a roadmap for standardized sustainability reporting /
due diligence practices across ISSA members

Monitoring and reporting on the industry's general adherence to
defined sustainability data standards

Key areas of support needed from ISSA to advance firms’ sustainability journeys

Not important at all Slightly important Moderately important Very important Extremely important



thevalueexchange.co

thevalueexchange.co

This report has been prepared by The VX (Canada) Ltd. and is provided for information purposes only.

The information contained herein has been compiled from sources believed to be reliable, but, although all reasonable 
care has been taken to ensure that the information contained herein is not untrue or misleading, we make no 
representation that it is accurate or complete and it should not be relied upon as such. All opinions and estimates 
included herein constitute our judgment as at the date of this report and are subject to change without notice.

Unless we provide express prior written consent, no part of this report should be reproduced or distributed. We do not 
accept any liability if this report is used for an alternative purpose from which it is intended, nor to any third party in 
respect of this report.

This document must not be considered as an offer to sell or a solicitation of an offer to buy any product, security or 
service.

Thank you!

https://www.nexans.fr/fr/
https://thevx.io/
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