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1. Big Tech Subgroup Update
2. Alinthe Real World Survey Status — Martin Lawrence of The Value Exchange

1. Big Tech Subgroup Update

Key Points Addressed

=  The Subgroup has drafted a white paper entitled: “How can a partnership driven approach with tech players
help the industry achieve its Data & Al goals?”
=  The white paper has been outlined with the following sections:

o

O

Section One - Propose the best opportunity areas for firms in the industry to tackle with such
partnerships

Section Two - What do we mean by “Partnership” between banks or other FIs and Big Tech Firms?
Section Three - Recommend some key some preparatory steps to perform before starting partnership
discussions

Section Four - Discuss the key challenges to be overcome and risks to be mitigated

=  The paper is complete and was sent to the Subgroup members a final draft for their final review. It was also
shared with the interviewees for a Fatal Flaws review.
=  The paper is expected to be published on or about May 08, in advance of the ISSA Symposium.

2. Alin the Real World Survey Status - Martin Lawrence of the Value Exchange

Key points Addressed

=  Martin reviewed the current draft of the Survey.

=  This would be like the annual “DLT in The Real World” Survey and would address “Where and how are capital
markets firms really using Al today? Where is it making a tangible P&L impact?”

= Subjects of the Survey:

o O O O 0O O O O

Where is Al Taking Hold?

Real World usage, both internally and with clients, plus their views on future development.
Where is the industry planning and investing and how many people are being deployed?
Where is Al being deployed across the transaction lifecycle?

What is the Business Impact?

What is the Strategy going forward?

What Barriers and Enablers are being encountered?

What are the factors for Buy versus Build decisions?

How are firms looking at budgeting?
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= The Calendar:

o Survey start: 14 May 2026
Survey close: 11 June 2026
Key findings release: 23 July 2026
Report release: 24 September 2026
Webinar: 15 October 2026

O O O O

= The Process:
o Survey to be sent to full ISSA Mailing List and Value Exchange Mailing List plus potentially the lists of any
corporate sponsors
o We will look to get 200 to 300 firms to respond

AOB and Close
No other business raised. The meeting was then closed.

Summary of Follow Up Actions

No. Action Description Responsibility Deadline

1 Bill to send revised draft survey to WG members Bill April 21

2. Survey questions to be reviewed by all WG members WG Members April 28

3. Distribute final draft of Big Tech white paper to WG Bill May 1
members upon receiving final edits from Subgroup
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