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Topics
This document is as a working draft for discussion for the ISSA AI and Emerging Technologies working group, intended as a discussion point for the next steps of the group. 
We have attempted to categorise the discussion points as next steps to the current work on the AI survey and the big tech white paper, providing a natural continuation onto future emerging trends that could impact securities services firms and wider financial services.
Below is a table of ideas and descriptions, followed by a short glossary.
	Title
	Description
	Relevance to our Working Group
	Overlap / Collaboration Opportunities

	AI Enabled Operating Models
	Explore how AI can become part of the daily operating model for securities services firms, rather than remaining limited to isolated tools or pilots. The focus is on repeatable use cases that improve end-to-end workflows, increase automation and support a realistic path towards straight-through processing.
	Directly supports the WG mandate to move AI from experimentation to practical industry adoption.
	Coordinate with Asset Servicing WG on process implications and Investor Solutions WG on client-facing impacts. The WG should remain focused on operating model implications, not detailed process redesign.

	Where AI Creates Strategic Advantage 

	Assess whether broad access to AI through Big Tech and hyperscalers makes AI capability less differentiating. Identify where competitive advantage may still sit, such as trusted data, orchestration, governance, operating know-how, vendor strategy and the choice between insourcing and outsourcing.
	Provides a natural follow-on from the Big Tech paper and keeps the WG focused on strategic industry implications.
	Light-touch coordination with Emerging Themes WG. The distinct contribution is to explain what commoditised AI means for securities services strategy.

	Future Data Access Models
	Examine how AI changes the way firms access and use data, including zero-copy access, federated learning and data clean rooms. The focus is on how firms can use more data without unnecessarily moving, duplicating or exposing it.
	Data access is a core constraint for scaling AI safely across firms, markets and jurisdictions.
	Coordinate with Asset Servicing WG on data standards and Digital Assets WG on tokenised data. The WG should stay at the architecture and governance level.

	From Cyber Risk to Autonomous Resilience
	Consider how AI may change resilience models, including faster threat detection, automated response, self-healing infrastructure and earlier identification of operational vulnerabilities.
	Positions the WG at the forward-looking intersection of AI, cyber and operational resilience.
	Collaborate with Cyber WG. Cyber WG can focus on threat frameworks and controls; this WG can focus on future-state AI-enabled resilience models.

	From Periodic Checks to Continuous AI-Driven Decisioning
	Investigate the shift from periodic or batch-based reviews to continuous monitoring and AI-assisted decisioning. Relevant examples include risk monitoring, onboarding, collateral management, transaction surveillance and financial crime controls.
	Shows how AI and real-time data could change control functions from periodic review cycles to more continuous, evidence-based interventions.
	Clear touch-points with Financial Crime Compliance WG, Digital Identity & Onboarding WG and relevant risk groups. This WG should focus on the AI-enabled operating model, not detailed regulatory interpretation.

	App-less / GUI-less Interaction Models
	Explore how users may interact with systems through AI agents, copilots and intent-based workflows instead of traditional screens and applications. This includes both client-facing and internal operating environments.
	Highly relevant to AI-enabled user experience, workflow orchestration and operating model transformation.
	Potential link with Digital Identity & Onboarding WG for user interaction and permissioning. The topic remains largely distinct because it focuses on the future interaction layer.



Glossary:
· Federated learning (share intelligence): train ai models across multiple organisations without moving the data
· Data clean room (share insights): secure environment where multiple parties analyse combined data without exposing raw data
· Zero copy (share access): using data where it lives, without physically moving or duplicating it
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